
 
 

Frequently Asked Questions 

 

What does E4 stand for? 

E represents the clergy in the East district.  
4 represents the primary focus and reason for forming the groups. 

We’ve identified four areas of focus that are shared by all clergy regardless of their pastoral context or 
stage of ministry. Here are the four areas of focus:  

1. A genuine desire and need to grow personally, professionally, and spiritually. The 
changing dynamics of ministry, the evolving demands of leadership, and the challenges confronting 
clergy require a lifelong commitment to adaptive learning and continued growth. Most of what we 
learn early on quickly becomes obsolete. The moment we think we know everything, we’re in trouble. 
Rest on your laurels: you get left behind. Stagnate: you wither and die. Grow and learn: you thrive. 

2. A genuine desire to be more fruitful and effective in my unique setting and context of 
ministry. This isn’t a generic program or seminar geared to a wide audience. It will focus on you and 
your context, and it will provide resources and support specific to your ministry and work. 

3. A genuine need to go deeper. Most of us have experienced the frustration of continually 
looking for a quick fix, grabbing a packaged program, or desperately looking for the next “great new 
thing” promising to revitalize our church or ministry. Most of the time, we realize all those shortcuts 
are unsustainable and ultimately counterproductive. Transformation only happens to those who are 
willing to go deeper. 

4. A genuine need to stay connected and hold each other accountable. You’ve heard it and 
experienced it: ministry can be isolating. Few people really understand the demands and challenges 
you’re facing. The people who do know are those who toil and labor in similar places for the sake of 
the Gospel. We really are better together. It’s a chance to form friendships, deepen relationships, learn 
from one another and support each other. 

What will the groups look like? 

Groups will be limited to 8-12 participants who are in similar settings and who share common 
experiences while facing similar challenges. E4 groups will include and represent all forms of ministry 
i.e. associate ministers, rural, urban and suburban churches, mid-size congregations, large church 
settings, chaplains etc. 

 



What will be the focus for each group? 

Much of E4 is self-directed, meaning each group determines its own direction. Each group will identify 
2-3 areas of learning and growth they want to pursue based on their unique settings for ministry and 
their challenges. Once those areas have been identified, we’ll provide resources and bring in high 
caliber speakers, coaches, consultants who can provide invaluable insight and assistance. 

Is participation mandatory? 

No, of course not; it’s strictly voluntary. If you find it helpful and meaningful feel free to take 
advantage of the opportunity. The only reason for the groups to exist is to help you any way that we 
can to do what God has called you to do. 

What’s the duration and commitment of time? 

The E4 groups will meet in October to identify the 2-3 areas of focus and set the agenda for 2018. 
That way we can schedule and arrange the resources needed for each group. Each group will 
determine their own schedules and decide on the frequency of their times together based on what is 
best for those directly involved. The E4 groups are scheduled to end in October of 2018 at which point 
we will assess and evaluate their value to you. 

Who will facilitate and lead the E4 groups? 

I (Ben) will be directly involved in the early stages to help form and lead the initial E4 groups. There 
will be occasions when I will not be able to participate due to scheduling conflicts but for the most 
part, I will be present and look forward to the opportunity to partner with you and help any way I can. 

 

 


